Our Businesses Lines

Institutional Banking

Global Transaction Banking (GTB)

The Global Transaction Banking (GTB) division
reflects on a journey of continuous evolution,
advancing from a core transaction facilitator to a
strategic, innovation-led powerhouse within the
Bank. Over the decades, GTB has consistently trans-
formed to meet the changing needs of the market,
solidifying the division’s role as a primary driver of
F&C revenue for wholesale clients.

GTB has embraced cutting-edge technologies to
enhance its service offerings. By integrating advanced
data analytics and automation, the division has
streamlined transaction processes, ensuring faster
and more secure operations for clients. Furthermore,
GTB places significant focus on digital transforma-
tion, catering to the growing demand for conscious
solutions. This commitment to innovation not only
strengthens client relationships but also reinforces
GTB’s competitive edge in the rapidly changing finan-
cial ecosystem. GTB was recognized as a winner in
Euromoney Egypt’s Best Transaction Bank 2025.

Main Areas of Focus

+ Product Leadership: GTB has full ownership of
transactional product lifecycles, from the manage-
ment of existing products and services, to the
development and delivery of new ones.

+ Revenue Generation: GTB focuses on increasing
fee-based income and expanding the Bank’s deposit
base through innovative product offerings and
cross-selling opportunities.

+ Customer Centricity: With a deep understanding
of customer needs, GTB will deliver tailored solu-
tions that provide increased value to customers and
improve customer satisfaction and loyalty.

« Process and Service Excellence: GTB is a partner
with Operations & IT to leverage technology and
process optimization to enhance efficiency, reduce
costs, and accelerate time-to market for new and
existing products.

« Competitive Advantage: GTB differentiates CIB
through exceptional customer service, a robust
product suite, and an increased focus on innovation.
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Main Divisions

Product Management & Development

An experienced product team working to cultivate a
center of excellence for end-to-end product owner-
ship, develop necessary expertise, and supplement
with external hires where required.

GTB Products
Contribution of different products to revenue is
driven by maturity of the product offering, such as:
+ Cash Management products
« Trade products
+ Supply Chain Finance products
+ Global Security Services products

Channel Management

A dedicated team of specialists leading the design,
implementation, and optimization of new and
existing digital channels, leveraging emerging
technologies to ensure cost-effective and efficient
delivery. The team fosters strong partnerships with
internal stakeholders and external service providers
to drive digital adoption and continuously improves
the customer experience across all digital touch-
points, ensuring system stability and performance.

This dedicated unit will be a driving force in:

» Enhancing customer engagement by optimizing
digital channels to provide a seamless and user-
friendly experience for customers, ensuring e
system and backend resources comply with and
serves CIB’s 5-year strategy and expansion plan.

+ Building a competitive advantage: A best-in class
digital channel strategy will position CIB ahead
of the curve.

Business Development & Implementation

The Business Development team collaborates with
RMs to acquire new business from high-potential
Institutional Banking and Business Banking
customers requiring complex transaction banking
solutions. The team works to identify and sell simpler
GTB products and services to customers with less
complex needs, coordinating with Operations and

relevant stakeholders to optimize the client expe-
rience, leveraging CIB’s existing product suite and
delivery channels.

Post-Sales & Post-Implementation Support
GTB’s Customer Support team focuses on post-imple-
mentation activities and complex customer inquiries,
and coordinates with Operations and relevant stake-
holders to optimize the client experience.

GTB Governance and Support

The GTB Governance and Support division is dedi-
cated to managing and ensuring collaboration and
compliance among all Group divisions, the Bank’s
internal stakeholders, the regulator, and other
external stakeholders.

Global Transaction Banking (GTB) 2025
Highlights

GTB streams have diversified through innovative
offerings, contributing to sustainable growth and
stability. This translated into streamlined revenues
that reached EGP 7.5 billion, up 49% y-o-y, and cost
synergies of EGP 4.1 billion, up 25% y-o-y.

Cash Management 2025 Highlights

Cash management revenues increased 40% y-o-y to
EGP 2.3 billion, while the customer base also grew
by 19% y-o-y. The year saw a notable increase in
transactions, which were up 16% y-o-y to 12.7 million
transactions worth EGP 3 trillion, a 44% y-o-y hike.
Meanwhile, synergies increased 24% y-o-y to EGP3.9
billion. This performance garnered acclaim, with
GTB recognized as Global Finance’s Best Bank for
Cash Management in Egypt 2025.

This year, CIB maintained its leading position,
ranking 1st in the Egyptian market in governmental
e-payment transactions over the CPS platform, with
a40.5% market share, as a result of the implementa-
tion of aggressive business focus groups for selling
CPS products. CPS transactions increased 42% y-o-y
in volume to 0.4 million and 47% y-o-y in value to
EGP 103 billion. Moreover, CPS recorded a 15% y-o-y

increase in customer base and a 128% y-o-y increase
in synergies to EGP 120 million, with a positive
impact on governmental payment revenues, which
were up 38% y-o-y to EGP 726 million.

The Cash Management team launched and scaled
innovative digital products, including:

+ The expansion of Government e-Payment Solutions:
2025 saw a major expansion of CIB's Government
Payments offerings. The Bank added 17 new billers
and services to its governmental e-pay portfolio — a
significant leap in coverage and convenience.

+ Cross-Border Payments Transformation (SWIFT
ISO 20022): 2025 was a transformative year for
CIB’s cross-border payments infrastructure, as
the Bank implemented major upgrades in line
with global standards.

+ GTB wasrecognized as a winner in Global Finance
Best Bank for Cash Management in Egypt for 2025.

Trade Products 2025 Highlights

Trade products offer corporate customers the ability
to conduct and manage their trade finance transac-
tions online. They provide customers with transparent
and clear information about their transactions, while
efficiently eliminating paperwork. In 2025, trade
finance revenues reached EGP 4.4 billion. Trade Online
transactions were also up by 7% y-o-y in volume, with
avalue of EGP 219 billion a 50% y-o-y hike.

GTB was recognized as a winner in Global Finance’s
Best Trade Finance Awards for 2025.

Supply Chain Finance 2025 Highlights

Supply Chain Finance (SCF) is an effective way
for corporate customers to improve their working
capital position and strengthen supplier rela-
tionships. SCF provides suppliers with access to
financing, leveraging the buyer’s stronger credit
rating. It provides short-term credit, which can
optimize cash flow by allowing buyers to lengthen
their payment terms while providing suppliers
with the option to receive payments earlier.
CIB is the first bank in Egypt to bring this kind
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of digital supply chain finance product offering
to the Egyptian market, a testament to its solid
position as an innovator. During the year, the SCF
portfolio (loan bookings) grew by 76% y-o-y to EGP
4.4 billion.

GTB was recognized as a winner in Global Finance’s
Best Supply Chain Awards for 2025 and MEED’s
MENA Banking Excellence in Supply Chain Financing
Awards 2025.

Global Securities Services 2025 Highlights

The Global Securities Services (GSS) division provides
a full range of custody services that serve the capital
market, including equities, governmental instruments,
and corporate and securitization bonds in local and
international markets, with over 20 years of experience.

GSS revenues reached EGP 716.6 million in 2025,.
The division manages a diversified portfolio worth
EGP 1.3 Trillion of assets under custody in favor of
multinational customers who are investing in the
local capital market.

The division expanded its securitization services in
2025, launching the first Sukuk transaction worth
a total of EGP 7 billion, with CIB Custody being the
payment agent. The new service emphasizes CIB’s
role as amarket leader in providing the latest services
in the market. GTB was recognized as a winner in
Global Finance Best Sub- Custodian Bank 2025.

Global Transaction Banking Governance and
Support 2025 Highlights

The GTB Governance and Support team is dedi-
cated to managing collaboration between the
Bank’s different GTB product owners, internal
stakeholders, the regulator, and other external
stakeholders. In 2025, the division continued its
vital role in ensuring the stability, efficiency, and
profitability of GTB products. It also continued to
govern, manage, and coordinate different regula-
tions issued by the regulator with product owners
and the Bank’s internal stakeholders across GTB
products, to guarantee full alignment among all
engaged parties. The team also closely monitored
KPIs and the profitability of all GTB products to
evaluate overall performance and highlight areas
of improvement. The team will continue to ensure
that all GTB products and strategies comply with
regulatory guidelines.
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Corporate Banking and Global Corporate
Relations (GCR) Groups

After a challenging year in 2024 characterized by
geopolitical tensions and macroeconomic volatility,
CIB’s Institutional Banking division succeeded in lever-
aging arising opportunities amid signs of economic
recovery and improving macroeconomic indicators.
GDP recorded a 4.3% growth in FY24/25 compared to
2.4% in the previous fiscal year, while inflation declined
to an average of 14% in 2025 from 29.8% in 2024.

Growing confidence in the Egyptian economy was
marked by a 20% y-o-y increase in tourism sector,
as well as a substantial 66.2% growth in remittances
from Egyptian expatriates in FY24/25, standing
as the second-largest source of foreign currency
inflows for the year following the export sector,
which grew by 15.8%.

Against this backdrop, the Corporate Banking and
GCR Groups have set ambitious targets, leveraging
a broad client base and deep market penetration.
This approach yielded record balance sheet growth
across both local and foreign currency portfolios
and delivered robust net interest income (NII)
expansion, a healthy IB non-performing loan (NPL)
ratio of 1.76%, contributing to enhanced share-
holder value.

2025 Highlights

CIB’s Corporate Banking and GCR Groups delivered
outstanding results in 2025 within a dynamic and
challenging market environment. The loan port-
folio grew by an impressive 46% y-o-y, reaching
EGP 395.97 billion vs. EGP 271.25 billion in 2024,
with 18.4% y-o-y increase in generated revenues.
This strong growth reflects the continued commit-
ment of both groups in delivering quality service to
customers, with enhanced share of wallet of existing
clients, while also expanding their customer base
by attracting new strategic customers.

The Corporate Banking Group undertook new
initiatives that were instrumental in enhancing
facility monitoring and oversight. An optimized
credit journey was established by introducing a
swim-lane process that aligns with international
standards, for a step toward a shorter “Time to
Cash” cycle for clients. In line with CIB’s broader
digital transformation agenda, a data driven
portal was developed to support informed

decision-making and track clients’ historical trans-
actions in real-time. These enhancements and the
successful operation of the Corporate Middle Unit
“CMU” in 2024 significantly improved the overall
client experience, positioning CIB as a preferred
banking partner in the corporate segment.

CIB’s portfolio growth reflects the Corporate
Banking and GCR groups’ continued commitment
to delivering quality service to customers, in addi-
tion to aligning with national economic priorities
by actively supporting key strategic sectors vital to
macroeconomic stability. CIB has engaged in trans-
actions that contribute directly to the modernizing
of Egypt’s urban transportation infrastructure,
supporting projects that promote water security,
resource efficiency, and long-term environmental
sustainability. CIB’s strategic partnerships confirm
customer confidence in the Bank’s support capa-
bilities, further cementing its leading position on
the local and regional levels, and confirming CIB’s
commitment to supporting private clients and the
government’s industrial localization objectives.

The Bank spearheaded three landmark, long-term
transactions during the year within Egypt’s trans-
portation sector. Executed in partnership with
strategic governmental authorities, the transac-
tions amount to a total of EGP 102 billion, and
include the largest bilateral transaction in the
Bank’s history with a ticket size of EGP 86 billion.
These milestones also underscore CIB’s pivotal
role in advancing Egypt’s public transportation
network, in alignment with the country’s Vision
2030, through financing sustainable mobility proj-
ects that enhance national rail capabilities.

CIB successfully secured a long-term facility for
EGP 30 billion for the Suez Canal Economic Zone
“SCZone” to support the development of port infra-
structure, industrial zone utilities, and strategic
energy, water, and transportation projects. This
transaction underscores CIB’s continued commit-
ment to financing critical national initiatives and
advancing the government’s long-term economic
development agenda.

The Bank also reinforced its alignment with the
New Urban Communities Authority (NUCA) to
support the Government’s urban development
agenda through the extension of an EGP 20 billion

Securitization and Bridge Facility, directly contrib-
uting to the ongoing expansion of New Alamein
and the New Administrative Capital.

Within the same context, CIB has been mandated
tolead an unsecured syndicated facility amounting
to EGP 40 billion to finance infrastructure works for
these mega-projects, EGP 10 billion of which has
been extended as a bridge facility from CIB in 4Q25.

The Construction team successfully secured its
approvals to finance El Dabaa Nuclear Power
Plant (Egypt’s first major nuclear power initiative)
through facilities totaling EGP 2.6 billion.

Furthermore, in line with the Ministry of Health’s
strategic direction to enhance the efficiency of
healthcare, the team has extended EGP 413 million
to one of the leading contracting companies for the
renovation of Helwan Hospital.

The Pharmaceutical team has reinforced CIB’s
cross-border relationships by successfully closing
a strategic cross-border transaction granting one of
the most prominent pharmaceutical Groups in Egypt
USD 30 million to establish full-fledged research and
manufacturing industrial complex in KSA.

CIB played a major role in utilizing the Ministry
of Finance’s EGP 50 billion sponsored initiative to
expand hotel capacity, which aims to expand hotel
capacity to attract 30 million tourists annually by
2030. The Bank extended EGP 7.8 billion in facilities
to the tourism sector, accounting for approximately
16% of the entire initiative’s value. Credit facilities
totaling EGP 964 million were extended to finance
a portion of the investment cost required for the
development of the revolutionary “Sound and Light
Show” at the Pyramids of Giza.

The Bank’s real estate portfolio expanded signifi-
cantly in 2025, following CIB’s first financing
transactions in the Ras El Hekma mega project.
The Bank committed to fully underwrite a land-
mark EGP 7.1 billion credit facility under a new
flagship project, acting as financial advisor and
initial mandated lead arranger (IMLA). Moreover,
CIB remains committed to staying at the forefront
of innovative solutions by actively participating in
new financing structures. During Q4/2025, the Bank
successfully contributed to one of Egypt’s first of
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its kind financing solutions through its participa-
tion in “Awaed Real Estate Investment Fund,” an
FRA regulated commercial real estate investment
fund sponsored by two of Egypt’s most prominent
market players, Talaat Moustafa Group (TMG) and
CI Capital Holding for Financial Investments. CIB’s
share in the EGP 7.9bn 5-year fund reached up to
EGP 2.5bn during Q4/2025, underscoring the Bank’s
leadership in innovative investment and real estate
financing solutions.

Reflecting the Bank’s strategic focus on higher education,
CIB extended an OPEX facility worth EGP 1 billion to one
of Egypt’s largest private sector universities. Exposure
with some of the most reputable schools in Egypt was
increased via a long-term buyout facility for EGP 1.3
billion, in addition to a new facility for EGP 466 million.

In recognition of the petrochemical sector’s pivotal
role in driving industrial growth, the Group allo-
cated approximately EGP 5.5 billion to support
the establishment of three new petrochemical
complexes and to finance the working capital
requirements for an existing production facility.

Within the petroleum sector, the Bank leveraged
foreign currency availability by extending working
capital facilities totaling EGP 1.8 billion to multina-
tional oil marketing companies to support the import
of raw materials for the blending of automotive lubri-
cants. The Bank also broadened its support to Egypt’s
fertilizer value chain by financing EGP 1.6 billion to
several fertilizer traders in addition to manufacturers.

A landmark EGP 15 billion long-term facility was
also extended to aleading gas distribution company
to settle its dues against the supply of natural gas,
supporting the strategic mandate to secure local
petroleum needs and energy security.

In the telecommunications sector, CIB success-
fully signed an EGP 8 billion Syndicated Facility
with one of Egypt’s largest and most innovative
telecommunications operators, Orange Egypt
for Telecommunications. CIB’s role is Facility
Agent for this strategic transaction which aims
to develop digital infrastructure and improving
service quality nationwide.

The Food & Beverage (F&B) team successfully closed
a landmark EGP 2.3 billion facility with a leading
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industry player, including a USD-denominated,
long-term component of EGP 1.9 billion. The facility
will support the development of new production
lines, aligning with Egypt’s national strategy to
transition to higher value-added concentrate-based
exports. Moreover, the team concluded a strategic
partnership with the Food Export Council (FEC),
marking an exclusive collaboration that positions
CIB as the preferred banking partner for Egypt’s
food exporters, providing tailored products and
services for those manufacturers.

The F&B segment was pivotal in supporting CIB’s
broader digital agenda, contributing to the growth
of the digital trade portal by 23.7% y-o-y, with a major
tea production group recording EGP1.56 billion in
aggregate trade business as of August 2025 (53.6%
growth y-o-y). Additionally, the country’s leading juice
and dairy production group recorded total aggregate
trade business of EGP2.44 billion as of the same date.

In the textiles sector, over ten new to bank clients
were onboarded, with total new facilities granted
exceeding USD 70 million. A further USD 50 million
was extended to existing clients to cover working
capital needs, fueled by favorable market condi-
tions, new FDI inflow, and the partial migration of
Turkish textiles manufacturers to Egypt.

The Construction team secured the necessary
financing for EGP 3 billion in support of a major real
estate resort-type project on the Mediterranean Sea,
set to become a premier global tourism destination.

In the renewable energy sector, USD 58 million were
allocated to a major UAE-based renewables company
to accommodate its bonding requirements for two
strategic projects in Egypt. Long-term financing
under the Egyptian Pollution Abatement Program
(EPAP) was also extended to companies in the fertil-
izer industry with total limits of EGP 1.15 billion.

In 2025, the GCC office successfully marketed
new inbound investment opportunities for CIB
totaling USD 94 million and EGP 14 billion, while
an additional USD 233 million was attracted
through capital injections. During the year, the
office also supported the opening of nine new GCR
accounts, six Business Banking accounts, and one
NBFI account at CIB Egypt.

The GCR African Desk drives business growth
and profitability for CIB Kenya by fostering
collaboration between Egypt and Kenya and by
initiating and deepening strategic relationships
with leading corporates. The Desk also plays a key
role in enhancing trade finance business between
Kenya and Egypt through strategic matchmaking
between CIB clients in both countries. The Desk’s
key achievement this year was the growth of CIB
Kenya’s corporate loan book by 63.98% y-o-y, in
addition to direct financing booked at CIB Egypt
amounting to USD 11.5 million.

2026 Forward-Looking Strategy

Against a backdrop of improving economic indica-
tors, Egypt is well-positioned to capitalize on its
agriculture, manufacturing, and services sectors,
supported by alarge domestic market and a strategic
geographic location at the crossroads of Africa, Asia,
and Europe. In anticipation for further economic
stabilization in 2026, CIB has proactively laid the
groundwork for enhanced commercial operations
and streamlined internal processes, enabling greater
agility and responsiveness to market dynamics.

CIB remains steadfast in its commitment to
responsible banking, maintaining its role as a
regional leader in sustainable finance. The Bank’s
continuously adapted sustainability strategy is
deeply entrenched across its operations through
its Sustainable Finance Policy, which integrates
Environmental, Social, and Governance (ESG)
considerations across all business lines.

In alignment with national priorities, CIB will
maintain its vital role as a key stakeholder and
major financier of Egypt’s strategic development
initiatives. The Bank is actively engaged in funding
large-scale projects across critical sectors including
export-driven industries, infrastructure, tourism,
real estate, education, and healthcare. CIB remains
committed to responsibly expanding its loan port-
folio and strengthening its contribution to Egypt’s
economic growth, while upholding asset quality and
delivering long-term value to shareholders.

Direct Investment Group (DIG)

As Egypt’s leading private-sector Bank, CIB offers
a comprehensive range of financial services to its
customers. Among these offerings are equity invest-
ment products tailored to meet diverse client needs.

The Direct Investment Group (DIG), serving as CIB’s
investment division, has a clear mandate to proac-
tively identify, book, manage, and exit private equity
investments. DIG is focused on achieving steady
and sustainable portfolio expansion across clearly
defined growth phases, supported by disciplined
investment selection and active portfolio manage-
ment. In this respect, DIG targets to invest in private
companies with strong growth potential, clear
business models, competent management, aligned
shareholders, and solid fundamentals. DIG is also
aligning with CIB’s ESG and sustainability agenda
via integrating responsible investing practices into
its portfolio build-up strategy. Moreover, DIG is
focused on maintaining a healthy and predictable
pipeline of exits and dividend returns that reinforce
the Bank’s overall value-creation agenda and ensure
a balanced contribution between capital gains and
recurring income.

2025 Highlights

Throughout the year, DIG has secured healthy
dividend income from its portfolio and achieved a
successful exit from a Real Estate sector investment,
generating notable capital gains. DIG continued to
advance its portfolio expansion strategy, actively
evaluating 24 high-potential investment opportuni-
ties across key sectors in Egypt. This strong pipeline
was supported by enhanced collaboration with the
Corporate Banking and Global Corporate Relations
(GCR) Groups, enabling DIG to successfully add two
new investments to its portfolio: one in the shipping
and cargo sector and another in a sector-agnostic
private equity fund.

2026 Future Outlook

With expectations of favorable macroeconomic condi-
tions continuing, DIG’s 2026 strategy remains focused
on building a well-diversified portfolio. To support
this, DIG will maintain and grow a strong pipeline
of high-quality deal flow in high-growth sectors such
as education, healthcare, pharmaceuticals, finan-
cial services, and industrial manufacturing. In line
with CIB’s broader direction, DIG will also prioritize
investments in companies adopting or expanding ESG
standards, including green investments. In parallel,
DIG will continue targeting to achieve the Bank’s
required returns through planned exits and healthy
dividend income from the existing portfolio.
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CIB takes pride in being Egypt’s sole

bank operating with a focus group
exclusively dedicated to servicing prime
institutional entities.

Strategic Relations Group (SRG)

The Strategic Relations Group (SRG) is an insti-
tutional banking group dedicated to initiating,
nurturing, and growing banking relationships with
strategic institutional depositors who are essential
contributors to CIB’s stable funding base. The Group’s
primary objective is to offer a first-class banking
experience, while maintaining the balance between
mainstream commercial banking activities and its
clients’ non-commercial needs.

CIB takes pride in being Egypt’s sole bank operating
with a focus group exclusively dedicated to servicing
prime institutional entities, including strategic
clientele consisting of diplomatic missions, NGOs,
educational entities, airlines, and international and
local donor agencies; all seeking a first-class banking
experience. What started as a banking group catering
to one single strategic diplomatic entity’s needs, now
serves over 350 strategic clients, dominating the
market share across several sectors.

SRG’s highly skilled relationship managers ensure
clients receive tailored, high-quality services that
meet their specific business requirements.

+ Tailored Banking Solutions: SRG provides tailored
banking services with a focus on digital banking
solutions, including bespoke GTS products,
enhancing electronic channels usage.

« Innovative Product Development: The team facili-
tates clients’ operations and meets their banking
requirements by creating innovative and tailored
products and services.

The Group has emerged as one of CIB’s primary
channels for corporate lead generators, lever-
aging existing relationships while simultaneously
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capturing NTB opportunities by creating a wider
networking base with a focus on marketing
tailored GTS products to various strategic sectors
ensuring business continuity and expanding the
use of GTS products in accordance with the Bank’s
strategy. Data analytics and online banking are key
marketing tools that the SRG team leverages when
marketing CIB products. These technologies play
a critical role in guiding business decisions across
performance evaluation, pricing strategies, and
customer behavior insights.

Additionally, the team offers a range of tailored
tuition and visa fees collection services, monitoring
and reporting deposit activities, fund management,
savings plans, as well as providing a settlement
system between tourism companies and airlines. This
approach is set to drive growth in the institutional
depositor base and further increase the adoption of
CIB’s digital banking solutions.

Treasury Group (TG)

The Treasury Group (TG) serves as the Bank’s
primary pricing authority for all FX and interest
rate products. Its responsibilities encompass FX
trading and hedging, fixed income and money
market operations, sovereign debt trading, interest
rate gap management, and the pricing of both local
and foreign currency deposits. TG stands as one
of CIB’s key profit centers, offering a broad range
of products and services to a large, diverse, and
continually expanding customer base.

The TG holds a central and strategic role in main-
taining the financial stability and liquidity position
of CIB. It acts as a key enabler of business growth by
effectively managing the Bank’s balance sheet while

ensuring an optimal balance between profitability,
funding, and resilience in a constantly changing
market environment.

Over the past 50 years, the TG has continuously
evolved to adapt to shifting market dynamics and
customer needs. Its organizational structure has
transitioned from a product-centric to a customer-
centric model, allowing the adoption of advanced
pricing methodologies tailored to customer profiles
and aligned with trading activities.

Local Market Legacy

Over the past five decades, the TG has played a pivotal
role in supporting the Bank’s growth and strength-
ening its loan and deposit portfolios. By developing
competitive pricing strategies and innovative prod-
ucts, TG has enhanced the Bank’s market position
and ensured delivery of superior client service. The
department’s focus on competitive loan pricing and
close coordination with other business units has
contributed to achieving higher loan-to-deposit
ratios in 2025, while maintaining profitable sovereign
investments. This approach provides shareholders
with greater exposure to diversified credit opportuni-
ties, enhancing overall investment value.

In line with its core strategy of prudent balance
sheet management, the TG remains focused on
maximizing interest income and maintaining a
healthy net interest margin. During the year, the
Bank repositioned its local currency (LCY) portfolio
from short-term instruments to long-term fixed-
coupon bonds, locking in attractive yields amid
high interest rates, enhancing profitability through
efficient liability repricing, and mitigating interest
rate risk by extending duration. Similarly, the
foreign currency (FCY) portfolio was diversified into
longer-term, investment-grade sovereign securities
to optimize risk-adjusted returns and capitalize on
the anticipated global easing cycle. These strategic
shifts enable the Bank to benefit from the easing
trend by having locked in high yields across both
LCY and FCY portfolios while maintaining effective
liquidity and market risk management.

Throughout 2025, TG maintained effective
management of CIB’s LCY and FCY liquidity amid
evolving global and domestic market conditions.
The strategy remained guided by two main objec-
tives: ensuring sufficient liquidity to meet client

requirements and optimizing returns on excess
balances through disciplined deployment across
suitable instruments.

CIB sustained a solid LCY and FCY liquidity posi-
tion throughout the year, enabling the Bank to fully
support its clients’ cash flow and trade needs while
preserving balance sheet strength. TG’s proactive
liquidity management approach ensured the efficient
allocation of resources, balancing the objectives of
maintaining flexibility and enhancing profitability.

The TG continues to strengthen its position in
the foreign exchange (FX) market by combining
strategic market insight, competitive trading perfor-
mance, and enhanced customer digital engagement.
Treasury actively monitors global economic data
and financial markets to anticipate trends and
provide timely insights that guide both trading and
sales strategies. The trading team leverages this
foresight to deliver competitive pricing and proac-
tive strategies designed to outperform the market,
ensuring customers benefit from optimal execution.

Meanwhile, the sales team maintains close contact
with customers across all segments, supporting
execution through a range of convenient channels.
TG’s commitment to CIB’s digital transformation
has been instrumental in deepening customer
involvement, with online platforms now accounting
for a significant portion of total FX flows. This shift
enables the Bank to offer real-time, competitive
pricing while driving volume growth and main-
taining healthy spreads.

Additionally, process streamlining initiatives in the
trade finance business have improved customer expe-
rience. The TG has refined its processes to enhance
responsiveness by allowing transactions to directly
impact the FX position. Moreover, the TG, in collabo-
ration with other business units, has implemented a
data-driven approach to identify clients with smaller
but frequent FX transactions that may not be imme-
diately visible through traditional monitoring. This
engagement significantly reduces turnaround time
and improves workflow efficiency on both the buying
and selling sides of FX transactions.

Through strategic alignment between trading
and sales teams, TG successfully managed
spreads, captured capital gains, and contributed
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meaningfully to CIB’s bottom line. The Group’s
performance continues to be recognized through
multiple awards, most recently named Best
FX Bank in Egypt 2025, and Best Bank for Cash
Management in Egypt 2025 by Global Finance
reflecting its consistent leadership in Egypt’s
financial markets.

Eyeing Opportunities Beyond Egyptian Borders
CIB-Kenya Treasury

Since integrating CIB Kenya’s treasury operations with
CIB Egypt in October 2024, CIB Kenya has achieved
significant growth and stronger market positioning.
The combined treasury team has enhanced pricing
competitiveness, expanded FX presence, and attracted
new corporate and retail clients, solidifying CIB
Kenya’s standing in the local market.

CIB Kenya's investment portfolio continues to
deliver strong results. By taking strategic posi-
tions in Treasury Bills, IFB-Treasury Bonds, and
Eurobonds, the Bank has achieved attractive yields
through disciplined allocation and timely market
entry. These holdings are now generating consistent
returns, positioning the Bank to capture additional
gains as market conditions evolve, and reinforcing
CIB-Kenya’s resilience and sustainable growth.

The partnership with CIB Egypt has been a key
driver of CIB Kenya’s success. The integration has
brought greater technical expertise, enhanced
liquidity management, and a unified approach to
balance sheet optimization. This close collabora-
tion has strengthened CIB Kenya's market presence
and accelerated the Bank’s learning curve, ensuring
CIB Kenya benefits from the proven capabilities,
scale and regional experience of CIB Egypt.

Together, we are harmonizing our operations,
aligning risk strategies, and sharing best practices
to position CIB Kenya for continued growth and
long-term financial strength across the region.

Looking ahead, CIB-Kenya will continue leveraging
CIB Egypt’s technical support and capital strength,
positioning the bank to expand market share,
strengthen balance sheet resilience, and improve
key ratios. The current strategy focuses on locking
in capital gains, mitigating interest rate risk and
maintaining liquidity flexibility, ensuring CIB
Kenya remains agile and competitive in a shifting
monetary landscape.
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International Bonds Portfolio

The TG continued to broaden CIB’s global footprint
by selectively pursuing the previously mentioned
international investment opportunities that align
with the Bank’s risk appetite and return objectives.
This approach has strengthened CIB’s position as a
regional player capable of managing liquidity and
portfolio risk across multiple markets.

Better Serving Our Customers

The TG is focused on expanding its product range to
better serve customers and strengthen market pres-
ence. TG has expanded its capabilities in forward FX
markets, offering structured solutions that integrate
currency derivatives with trade finance products,
thereby enhancing customer engagement and
delivering financial solutions aligned with clients’
evolving business needs. In addition, Treasury
is actively broadening its geographic reach by
targeting emerging markets through our branch in
Kenya, enhancing partnerships with multiple banks
in Asia, and utilizing specialized platforms that
enable transactions in emerging market curren-
cies, thereby diversifying our FX capabilities and
expanding our global footprint.

One of the TG’s core pillars is the efficient manage-
ment of CIB’s resources, including banknotes.
Cash management has evolved from a traditional
operational function into a strategic enabler of the
Bank’s digital transformation. Throughout 2025,
TG focused on reducing cash dependency within
branches by encouraging customers to shift both
local and foreign currency transactions toward
digital and self-service channels. This transition,
driven by enhanced digital platforms and expanded
ATM capabilities, has proven more cost-effective,
improved operational efficiency, and elevated
customer convenience.

At the same time, the TG ensured the optimal
allocation of banknote resources to support CIB’s
ATM network, maintaining high availability and
reliability. These efforts have also contributed to
sustained growth in ATM-based foreign exchange
(FX) transactions, further reinforcing CIB’s leader-
ship in digital cash management solutions.

TG remains committed to upholding the highest
ESG standards as a core component of its long-
term strategy. In line with this commitment, TG
has funded loans to partner banks to support
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CIB sustained a solid LCY and FCY liquidity
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the financing and refinancing of general trade
finance activities. These facilities are designed to
promote sustainable economic growth. TG aims to
strengthen its role in advancing sustainable finance
across its network.

2026 Forward-Looking Strategy

Building on 2025’s momentum, TG aims to further
diversify its client base, deepen regional integra-
tion, and enhance digital engagement. The TG will
continue to expand its international presence,
particularly through CIB Kenya, and pursue selec-
tive opportunities in global markets to optimize
risk-adjusted returns.

Strategically, TG remains committed to reinforcing
CIB’s leadership in balance sheet management,
strengthening liquidity resilience, and delivering
superior customer service through innovation, data
analytics, and digital channels, ensuring sustainable
growth and profitability for the years ahead.

Enterprise & Governmental Relations

The Enterprise & Governmental Relations (EGR)
adopts a client-centric approach to managing strategic
relationships with large non-borrowing private-sector
corporates (with revenues of over EGP 400 million),
public-sector and governmental entities, sovereign
institutions, and fundraising organizations. EGR
operates as a one-stop financial solutions provider
for this broad client base, offering a comprehensive
suite of specialized banking products and services.
These include, but are not limited to, secured lending,
cash management, trade finance, digital solutions, and
tailored transactional offerings designed around the
unique needs of each client and industry.

EGR continues to position itself as a strategic partner
to Egypt’s largest organizations, offering deep market
expertise, seamless service delivery, and long-term
relationship management.

2025 Strategic Direction

In 2025, the Enterprise & Governmental Relations
(EGR) Department maintained its strong momentum,
delivering solid growth across key performance indi-
cators despite a challenging economic environment.

Key achievements:

Strong Trade Finance Performance

EGR achieved exceptional results in trade finance,
recording a 33.7% y-o-y increase. This remarkable
performance reflects the department’s agility in
responding to market dynamics and its continued
success in facilitating both national and regional
trade flows. Furthermore, despite the competitive
concessions in the market, we succeeded to attract
significant flow of liabilities and relevant fee income.

Resilient Deposit Base

On the liabilities side, despite market volatility, EGR
maintained a resilient deposit base exceeding EGP
163 billion in 2025, demonstrating the strength and
stability of its client relationships.

Growth in Secured Lending

The department also recorded a 32.8% increase in
secured lending, highlighting stronger client engage-
ment and effective relationship management.

Strengthened Profitability

EGR focused on safeguarding profitability to reach
EGP 4.1 billion through disciplined pricing, cost
optimization and selective growth, while enhancing
its contribution to non-interest income and overall
bank performance

Digital Adoption Acceleration

Digital adoption continued to accelerate signifi-
cantly, with the number of companies enrolled in the
Global Transaction Banking platform rising sharply
by 74%, representing one of the strongest adoption
surges across institutional banking segments.
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Fundraising Segment

To ensure proper account management and
efficient operational workflow, the EGR had
consolidated the fundraising organizations bank
wide under one segment providing our best quality
service and applying full internal and external
regulatory controls and measures. The Fundraising
portfolio increased by 151% in 2025 with total prof-
itability of EGP 183 million.

Industry segmentation

To better serve the distinctive requirements of each
industry and increase penetration and share of
wallet, the EGR department adopted an industry-
segmentation strategy in 2025, beginning with the
reclassification of its portfolio by industry, which is
expected to be completed in 2026.

2026 Forward-Looking Strategy

The EGR department is committed to drive profitable
and sustainable growth across deposits, trade finance,
digital services, and non-interest income streams. Our
strategy for 2026 focuses on three key pillars:

Client-Centric Optimization

Aligning with our five-year strategy, we aim to
leverage our value proposition and Data Analytics
team to provide tailored solutions, cost efficiency
strategies and efficient operational workflow
solidifying our penetration across all industries and
untapped geographical areas in Cairo, Delta, Upper
Egypt, Suez Canal, and touristic areas.

Profitability Maximization

In 2026, we aim to boost profitability by using data-
driven insights to streamline operations, control
costs, and ensure resources are used efficiently.
We will continue optimizing pricing strategies and
increasing fee-based revenue to enhance overall
financial performance to ensure streamline fee
growth and mitigate the expected cuts in interest
rate prospected in 2026.

Digital Enablement & Service Excellence
Building on the Bank’s five-year strategy, EGR will
prioritize expanding and enrichingits digital services.
Through an integrated suite of digital products and
solutions, we aim to deliver a seamless, efficient, and
personalized banking experience that evolves with
our clients’ needs.
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Debt Capital Markets (DCM)

The DCM Team has been instrumental in supporting
the Bank’s growth strategy since its establishment in
the 1990s, with a direct impact on CIB’s balance sheet,
as the syndicated loan portfolio has consistently repre-
sented approximately 20-25% of the Bank’s total direct
lending to corporate and business banking clients over
the years. Additionally, an average of 75-80% of the
Bank’s securitized and bond portfolio originated by
DCM throughout the years. DCM has been deliver ing
positive results and maintaining its leading position
in the market, capitalizing on its solid performance
in all debt capital markets’ activities, including but
not limited to advisory, underwriting, structuring,
arranging large-ticket syndicated loans and project
finance facilities, as well as securitization transactions,
Sukuk, and bond issuances.

2025 Highlights

Project Finance and Syndications

Building on the Project Finance and Syndication
Team’s strong presence in the debt capital markets,
transactions successfully closed in 2025 amounted to
EGP 80.5 billion, with CIB’s share totaling EGP 13.9
billion in commitments. Throughout the year, the
team executed transactions across a diverse range
of sectors, including real estate, telecommunica-
tions, petrochemicals, chemicals, construction, and
consumer finance, supporting CIB’s strategic objec-
tive of diversifying its loan portfolio. In addition, the
team supported CIB Kenya by jointly executing the
first syndication transaction concluded between the
two institutions.

Securitization and Bond Issuances

In 2025, CIB’s DCM Securitization and Bonds Desk
continued to expand its footprint across Egypt’s debt
capital markets, reinforcing the Bank’s leadership in
structured finance and sustainable capital-market
solutions. Throughout the year, the team maintained
a solid performance track record, advising on and
arranging 12 securitization transactions totaling
EGP 47.1 billion, including an EGP 7 billion Social
Sustainability Sukuk. This landmark transaction
represented a pioneering issuance in Egypt and
underscored CIB’s commitment to sustainability,
financial inclusion, and women empowerment.
The issuance channeled funding toward socially
impactful sectors and further demonstrated the
Bank’s capability to structure innovative ESG and
Shariah-compliant instruments. Building on this

milestone, the desk is actively engaging with diverse
industries and new issuers across DCM with new
Sukuk structures and a growing pipeline of approxi-
mately EGP 49 billion in potential issuances.

2026 Forward-Looking Strategy

Project Finance and Syndications

DCM’s Project Finance and Syndication team has a
strong transaction pipeline worth EGP 152.9 billion,
with CIB’s initial appetite to participate reaching
EGP 33.4 billion. The team is proactively working on
identifying and pursuing new business opportuni-
ties across all sectors, with a particular emphasis
on growing industries such as petrochemicals, real
estate, construction, and electronics, to further
increase the syndicated loan portfolio. This will serve
to enhance CIB’s market share. Building on DCM’s
strong track record with several DFIs and ECAs, the
team leverages its strong relationships to capture
any potential financing opportunities early on. The
Project Finance and Syndication team will continue
to offer clients innovative financing solutions tailored
to their evolving needs, while also exploring offshore
business opportunities to diversify revenue streams
and extend CIB’s reach beyond the domestic market.

Securitization and Bond Issuances

The DCM Securitization and Bonds team continues
to reinforce CIB’s leading position in Egypt’s fixed-
income market through a comprehensive and
innovation-driven strategy. Since the enactment of
the securitization law in 2005, CIB has established
an extensive track record and pioneered all major
deal structures that have shaped and become well-
established in the market. The team continues to
collaborate closely with the Financial Regulatory
Authority to introduce new and innovative struc-
tures, such as green and social bonds, supporting
Egypt’s sustainability agenda. CIB also works
collaboratively with market participants to support
the healthy expansion and maturation of the fixed
income market, including securitization, corporate
bonds, and Sukuk, reinforcing its leadership in
delivering progressive financing solutions aligned
with client needs and market evolution. The team
is focused on strengthening relationships with key
NBFI clients, while actively expanding into new
sectors and broadening its product offering. This
strategic direction is affirmed by a solid transaction
pipeline of EGP 49 billion reflecting the continued
momentum and strong market demand.

FIG

As CIB marks 50 years of financial leadership, the
evolution of its Financial Institutions Group (FIG)
reflects the Bank’s strategic vision and institu-
tional depth. Initially operating as Correspondent
Banking (CB), the unit served as CIB’s gateway to
global markets, simply facilitating trade finance
and cross-border transactions. FIG has evolved
into a multi-line business platform comprising four
specialized divisions: Correspondent Banking, Cash
& Clearing, Non-Bank Financial Institutions (NBFI)
and Development Finance.

2025 Highlights

Despite escalating global economic challenges and
ongoing trade conflicts, the Correspondent Banking
Group demonstrated remarkable resilience and
achieved significant growth. The Group’s success
was driven by a well-executed client-centric strategy,
which emphasized robust customer support, adher-
ence to a disciplined risk-adjusted return framework,
and the effective capitalization on strategic partner-
ships with correspondent banks worldwide.

The Team’s loan portfolio recorded exceptional expan-
sion during the reporting period, more than doubling
from EGP 12.9 billion in December 2024 to EGP 36
billion as of December 2025. Growth was primarily
supported by discounting transactions under credit
limits extended to a broad network of correspondent
banks globally. This performance underscores the
Group's ability to leverage its correspondent relation-
ships to deliver sustainable growth while maintaining
prudent risk management. In 2025, the Correspondent
Banking Group further diversified its asset base by
entering the investment space, successfully investing
in offshore bank Sukuk totaling USD 70 million. This
strategic move reflects the Group’s commitment to
enhancing returns and broadening its portfolio mix.

The Correspondent Banking Group’s performance
in 2025 highlights its resilience, adaptability, and
forward-looking strategy. By combining strong
customer support with disciplined risk manage-
ment and strategic diversification, the Group is
well-positioned to sustain growth and deliver value
in the years ahead

The Development Finance (DF) team, through its
management of developmental programs under the
ADP participating banks network, served 11,092
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agribusiness beneficiaries, with approved devel-
opmental agri-loans totaling EGP1.58 billion. The
renewable energy sector within agriculture develop-
ment recorded a 78% increase in financing compared
to December 2024.

Moreover, DF contributed to the green funding
under the EPAP project, financing water treatment
projects for a paper tissue factory, reduction of dust
emissions in fertilizer factories, as well as sustain-
able production and resource efficiency projects.
Overall, EGP loan disbursements achieved a
remarkable 78 % increase and EUR loan disburse-
ments achieved a 70% increase compared to the
same period in 2024.

DF signed a co-financing agreement with UNIDO
to manage the revolving fund under the GEF-6
funded project “Egyptian Programme for Promoting
Industrial Motor Efficiency,” in cooperation with
Egypt’s Ministry of Industry (Mol). The project aims
toreduce greenhouse gas emissions by promoting the
adoption of energy-efficient motor systems in Egypt’s
industrial sector. In addition, DF signed an Agency
Contract with the International Fund for Agricultural
Development (IFAD)’s Credit Line - (STAR), the
“Sustainable Transformation for Agricultural
Resilience” project. The project, led by the Ministry
of Agriculture and Land Reclamation (MALR), is
designed to enhance the resilience of smallholder
farmers, women, and youth in Upper Egypt to address
water scarcity and climate risks.

Despite the financial turbulence that marked 2025,
driven by macroeconomic pressures such as antici-
pated interest rate cuts, compressed net interest
margins, and tighter liquidity across the banking
sector, CIB’s Non-Banking Financial Institutions
(NBFI) Division delivered a resilient performance,
whereby the Division achieved a 50% y-o-y increase
in its overall portfolio, while revenues surged
by 27%, as of December 2025. This underscored
its strategic importance within the FIG and its
continued support to CIB’s sustainability agenda
through its microfinance sector, 55% of which was
directed to women entrepreneurs in collabora-
tion with DF. In the Microfinance segment, CIB
achieved a 20% increase in extended credit limits
during FY2025, reflecting the Bank’s continued
commitment to expanding financial inclusion and
supporting underserved communities.
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This growth was driven by strategic partnerships
with leading MFI institutions, enabling the Bank to
mitigate sector-specific risks while capturing new
opportunities. While in the consumer financing
sector, CIB acted as Lead Arranger and Lender in a
syndicated loan transaction for one of the top players
in the Consumer Finance sector. The total facility
amounted to EGP 5 billion, with CIB contributing
EGP 1.2 billion to the syndicate.

The market for securitization, sukuk, and corporate
bonds continued its upward trajectory in 2025, with
CIB actively contributing as both an underwriter
and a subscriber. During FY25, the NBFI division
participated in sixteen issuances totaling to EGP
9.7 billion further reinforcing CIB’s leadership in
the capital markets.

Furthermore, in 2025, the NBFI Division rein-
forced its strategic role by securing a EUR 70
million agreement with Proparco, along with
EUR 2 million in technical assistance, to support
green finance initiatives. This milestone reflects
NBFTI'’s expanding mandate beyond core lending
and investment, positioning it as a key enabler of
sustainable finance within CIB. The funding will be
directed toward environmentally impactful proj-
ects, further aligning with CIB’s ESG commitments.

This underscores CIB’s ability to convert emerging
challenges into avenues for sustainable growth,
reinforcing its market leadership in financing NBFIs.

2026 Forward-Looking Strategy

The Correspondent Banking Group is focused on
expanding its global network to support Egypt’s
trade and project finance strategic objectives,
particularly in Africa. This comes as Egypt inten-
sifies its efforts to promote exports to the region,
with a strategic focus on East Africa due to its
proximity to the country, emphasizing the vital
role of our subsidiary CIB Kenya. The Group aims
to leverage its excellent relationships to better
serve CIB clients, particularly in trade finance,
cash operations, and cross-border payments. Plans
include enhancing cash management services,
diversifying account relationships, and increasing
business volume with both existing and new part-
nerships. Efforts will also be made to improve
operational efficiency through system upgrades
and by promoting CIB’s financial services and
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digital solutions. Additionally, the team aims to
leverage CIB’s FCY liquidity to expand asset growth
and diversify income streams through targeted
lending to correspondent banks, as well as further
investing in offshore bank bonds and/or Sukuk.

CIB’s Development Finance (DF) team has outlined a
set of strategic priorities aimed at deepening its impact
across sustainable, social, and inclusive finance. A
key initiative involves expanding the mandate of the
Development Finance Relationship Management
Desk to enhance engagement with Multilateral
Development Agencies, Institutional and Non-Profit
Organizations, Program Management Units, and
Structured Funds. This expansion will strengthen
relationship and portfolio management across a wide
range of development-focused initiatives.

Aligned with this broader mandate, DF is exploring
the opportunity to act as an APEX Bank under
various facility agreements with development orga-
nization, targeting support for Very Small Enterprises
(VSEs) and SMEs in Egypt’s agricultural sector. DF
is working on revitalizing and establishing new
developmental partnerships with governmental
entities, reaffirming CIB’s role as a trusted Agent
Bank supporting Egypt’s various sectors. In parallel,
DF will continue its long-standing partnership with
the Ministry of Agriculture, spanning over 25 years,
reinforcing CIB’s role as a trusted banking partner
in managing national agricultural development
programs and advancing inclusive rural finance.
Regionally, DF is extending its expertise to CIB Kenya
to support sustainable growth in the agricultural and
renewable energy sectors, further strengthening the
Bank’s presence across East Africa.

In line with its forward-looking strategy, CIB’s
NBFI Division has outlined a comprehensive set of
initiatives to drive growth, innovation, and market

leadership. The Division is advancing digital inte-
gration by collaborating with Digital Banking and
Transaction Services teams to deliver tailored solu-
tions through GSS and GTB platforms, enhancing
operational efficiency and fee income.

Segment-specific growth efforts include a review
of the consumer lending concentration policy
to enable broader securitization opportunities,
targeted engagement with asset-based lenders and
fintech, expansion of mortgage finance offerings
through the new Developers Portfolio Facility.
The Division also plans to deepen relationships
with Gulf-based Sovereign Wealth Funds, acting
as a strategic partner and facilitator of investment
opportunities in Egypt.

Additionally, with rising demand for Sharia-
compliant instruments, CIB is poised to expand
its participation in Sukuk transactions, both as
advisor and underwriter, across high-growth
sectors, reinforcing its position in structured
finance and capital markets.
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